HELPER HIRING 101
by @thehelperyears

What does your home@eally need

Fill this in before you look at a single profile. About 5 minutes.
15A 5 IHEX PN RIGEF, AEBEEA.

She's called a helper for a reason. She's here to help you, not to take your
place.
0 helper, REREM: MRKEMR, WREEREMR,

STEP 1

Two ticks for each line
Left: imagine you set your work aside. On the day your home has most often in a week, you're the only
one looking after the family and the house. What would really get done?

Right: on that same day, what would you want your helper to do?
Ein: BRIMETERT. EMRX—ARSRERNE—XK, REM— T ARMKXAMNRE, HERHBTHEMLES?
G F—X, RFHEE helper FERMEHIHL?

ME, ON MY DAY WHAT I'D WANT FROM

Haethey o
ARR TR REMHAY ARRAAZZ L4 Mth Y
Cooking

AR D D
Buying food

Looking after the kids at home
ERBIZT

Taking the kids out (school, classes, play)
WERFH] (EF. R )

Helping with homework
FEZF TR

Cleaning the house
TARE

Laundry
FEIRAR

Elder care
EETEZYN

Pets
BRI )

O 040000000
O 00000000
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STEP 2

Circle the lines with two ticks

Those are your priorities. Now you know what matters most.
FILEFT T AN, RN, BEX, NEREENEMLET!

Ticked only on the right? It matters to your home, but she may not manage it on day one. She's
getting to know your home from the first day. Some things she'll get better at as the months go
by. Some she may never do quite your way. As employers, that's something we need to
understand.

QEABITAN, RRMMAAXGENRERER, BME-—RROMEE, MME-RFFHBINRFNR, BLEFRS
Huty, ERLRRKTMAIMRNAR. (FARE, HMNERAX—R.

STEP 3

Write your circled lines below

More than three? Put them in order yourself: if she could only do one of them well, which one comes
first?

BEFHNE TR, BI=UriECHN T MRREMTF—1F, MERENEW—?

#1 #2 #3

In every interview, | ask about the #1 first. A great answer on #3 doesn't make up for a weak one on #1.
FREABE LT #l. MR 4117, B3BFEEES, THEX) BIRT X,

Ask your spouse too. Rather than deciding on your own, ask them to fill in the same form. It's a
home you both share, so it's better to agree from the start than to find out later that you wanted
different things.

Foptoit S —FE—1, RIAfh teviEE. KEMPA—EIR, KN—FFHERMMTT, U4 FAa8BEN.

STEP 4

Don't let one thing decide it

When one thing feels critical, it can switch off your judgement everywhere else. It happened to me
with cooking.

S—HEBERETTISNEEY, BEENFIRTEEMSHER. 8 ERIRMAFISAH,

Your #1 matters. | still ask about the other priorities just as carefully.

#1 XHEREE, HMaB—FFAHE,

( N

Send me you

Once your priorities are clear, the interview gets much easier. Send me your #1and #2, and I'll
tell you the first question I'd ask.

M TIMNESR, EAMERZ T, IBALM 2 AT, HEFERE—ASRMT4.
Cynthia - @thehelperyears
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